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Alert State GREEN Overview OPEL 1
The GREEN state references a Practice running normally with resources largely in balance, patient waiting times are acceptable and communications with external stakeholders are at routine levels. The Green state is sustainable in the long term.
Key assessment criteria are:
	Patient Flow
	Demand Being met with waiting times at an acceptable level

	Staff Levels
	Balanced and Sustainable

	Communications
	At routine levels with stakeholders



Alert State AMBER Overview OPEL 2
The AMBER state references a Practice running with some staff/resource shortage, patient waiting times are acceptable and communications with external stakeholders are at slightly elevated levels. The Amber state is sustainable in the medium term only; management action is required to revert to the green state.
Key assessment criteria are:
	Patient Flow
	Waiting times extended but tolerable

	Staff Levels
	Some shortages but tolerable in the medium term

	Communications
	Increased level of communications with some stakeholders



Alert State RED Overview OPEL 3
The RED state references a Practice running safely under significant pressure but requiring immediate action to mitigate the situation. Staff shortages, increased patient waiting times and elevated levels of communications with stakeholders will have put the whole Practice under tenable strain. The Red state is sustainable only in the short term. Key assessment criteria are:
Key assessment criteria are:
	Patient Flow
	Compromised with insufficient bookable appointments and telephony possibly overwhelmed

	Staff Levels 
	Shortages impacting upon operational delivery

	Communications
	Immediate communications required with stakeholders



Alert State BLACK Overview OPEL 4
The BLACK state references a Practice in distress. This state is unsafe to continue without intervention from stakeholders. 
Key assessment criteria are:
	Three assessment criteria at Alert State RED

	No ability to revert to AMBER or GREEN in the short term. 
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       Triggers: Suggestions  • DEMAND is within  expected levels • APPOINTMENT availability is  sufficient to meet  demand • STAFFING levels  are as expected.   Opel 1  • DEMAND is higher  than expected  levels. • APPOINTMENT availability is  under pressure • STAFFING levels  are reduced, but  sufficient to  maintain services   Opel 2  • DEMAND is significantly  higher than expected  levels • APPOINTMENT availability is unable to  meet demand (i.e.  conditions causing  pain/distress or  dysfunction) • STAFFING levels are  significantly reduced and  affecting service  provision • UNEXPECTED internal  incidents   Opel 3  • DEMAND is extremely high • APPOINTMENT availability  is unable to meet urgent  demand (significant  immediate clinical risk)  – compromising service  provision and patient safety • STAFFING is extremely  reduced  – compromising  service provision and  patient safety • CRITICAL  internal incidents  leading to intervention  being required  Opel 4
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       Mitigation: Suggestions  • Core services  being delivered • Non-core  services  (DES/LES) being  delivered • Routine  appointments  being delivered • Ongoing  screening in  place • Continuation of  vaccs and  imms programme   Opel 1  • Continued provision  of core and non - core services • Clinical prioritisation  of face to face  routine  appointments • Instigate some PCN  cross working where  possible  – i.e. home  visits cover   Opel 2  • Temporary suspension of  branch surgery sites • Core services only being  delivered • Suspend booking of  routine appointments • Suspension of non - core  services (DES/LES,  vaccs and  imms ) • Increase PCN cross  working  – i.e. PCN wide  clinical access • Temporary closure of  digital access points   Opel 3  • Closed door message with  temporary suspension of face  to face appointments • Diversion of work to  Livi to  increase practice capacity  where available • Ability to instigate diversion  of phone calls with practice  duty Dr to be available for  urgent issues • Ability to temporary divert  urgent on the day issues to  PCN support.  Opel 4


